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ABSTRACT 

This abstract explores the application of Agile Leadership principles within the dynamic business 
landscape of developing countries during times of disruption. By synthesizing findings from 
various scholarly journals, the paper aims to provide insights into the challenges and 
opportunities faced by leaders in adapting to the unique socio-economic context of the country. 
Emphasizing effective strategies for leaders to thrive amidst disruption, the study sheds light on 
the nuanced integration of Agile Leadership principles. Addressing the urgent need for effective 
leadership in the face of rapid disruption in developing countries, the study seeks to answer the 
research question: How can Agile Leadership principles be adeptly applied to foster 
organizational resilience within the developing countries' business environment? This paper fills 
a critical gap in the existing literature by offering a fresh examination of adaptive leadership 
styles, agile methodologies integration, and the role of organizational culture in the context of 
developing countries' specific challenges. The research contributes novelty by synthesizing 
diverse scholarly perspectives and methodologies, offering a unique lens on Agile Leadership in 
developing countries. The study employs a rigorous review of scholarly journals, systematically 
analyzing existing literature to provide comprehensive insights. Through this approach, the paper 
not only uncovers common themes but also highlights the necessity for adaptive leadership, the 
integration of agile methodologies, and the crucial role of organizational culture in navigating 
disruption within the developing countries' business landscape. 
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INTRODUCTION 

In the dynamic and rapidly evolving business landscape, traditional leadership paradigms 
are proving inadequate to ensure the sustained success and resilience of organizations. 
Addressing this challenge caused by VUCA, Agile Leadership has emerged as a promising 
solution. This study aims to thoroughly explore and analyze researchers' perspectives on Agile 
Leadership in developing countries, specifically focusing on how this leadership approach can be 
effectively applied in the local context. Motivated by the imperative to navigate the evolving 
business dynamics and the increasing significance of adaptive leadership styles, this paper seeks 
to provide a clear and comprehensive understanding of the Agile Leadership landscape. 
Emphasizing the relevance of this approach in fostering competitive advantages and facilitating 
successful organizational adaptation amid rapid changes, the main section of the article will 
commence with an introductory section. This section will elucidate the paper's purpose, 
motivation, research methods, and findings relatively nontechnically, ensuring clarity for an 
informed reader to grasp the manuscript's contribution. 

Agile leadership has been widely studied in organizational institutions and management. for 
example, Agility as a concept is not unique or limited to the field of information technology (IT), 
and engineering. Still, it spreads its tentacles to the field of management and business. Agile 
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Alliance officially introduced agility into the field of IT in its manifesto on agile software 
development (Beck et al., 2001; Denning, 2018). 

 

 

 Figure 1. Leadership in agile organization in a model approach. 
Source: Rzepka, A., & Bojar, E. (2020) 

 
In Figure 1, it is explained that an agile organization implemented in agile enterprises consists 

of ten criteria. The first is the ability to communicate effectively with staff. The second is the 
rapid response to unexpected events. The third involves agile enterprise characteristics such as 
Information Systems (IS), intelligent and quick determination, market opportunities, product 
flexibility, and speed, as well as efficiency and effectiveness in achieving goals. 

The fourth criterion is guaranteeing employee access to information about the company. The 
fifth is ensuring the autonomy of subordinate employees. The sixth involves providing 
subordinate employees with the freedom of decision. The seventh criterion is taking 
responsibility for work results. The eighth is adopting collaborative-oriented human resources 
management practices. The ninth criterion is solving employees' conflicts at the very source. The 
tenth and final criterion is flexibility in operation. R. Kathuria, F. Y. Partovi (2012) in Rzepka, A., 
& Bojar, E. (2020). Based on the above model, the author is interested in providing a different 
perspective of the scholarly results in the form of a literature review. 

 

METHOD 

This study uses a bibliometric study, the data used using the Scopus basic data accessed 
in January 2024. The strategy is carried out through a search using a query (((TITLE-ABS-KEY 
(“Agile”) OR TITLE-ABS-KEY OR TITLE-ABS-KEY (“Agile Leadership”) Then the 
visualization will be analyzed using VOSviewer 1.6.16. 
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The initial search is carried out by entering the general keywords desired to search for 
data regarding the development of agile leadership science in developing countries. The next 
search is carried out using various criteria desired. A search for documents related to research on 
agile leadership in developing countries was also carried out to find out scientific developments. 
This is because the number of publications in this field is still low, and needs to be encouraged 
for further development. 

 

RESULTS AND DISCUSSION 

From several scientific writing journals there are agile leadership methods for agile 
organizations as follows in Figure 2. There are forty-one words related to agile leadership then 
proceed using VosViewer. 

 

 
Figure 2. Agile leadership in Agile organization on VOSViewer 

Source: data processed by the author (2024) 

 

From scholarly results on journals are found in-depth Study on Agile Leadership in the 
developing countries Context: 

The Theoretical Foundation of Agile Leadership :  

Agile Leadership is rooted in the principles of the Agile Manifesto, initially developed for the 
software development domain. These principles have been adapted for application in the context 
of leadership and organizational management. The two primary pillars of Agile Leadership are 
adaptability and engagement. 
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Adaptability as the Key to Success : 

Adaptive leadership stands out as a fundamental characteristic of Agile Leadership. Leaders 

capable of adjusting to changes in markets, technology, and internal environments can guide 

organizations toward success. Studies indicate that organizations with leaders responsive to 

change exhibit significant competitive advantages. 

Engagement and Collaboration : 

Agile Leadership values team engagement and close collaboration. This study reveals that 

organizations fostering a culture of strong engagement tend to be more innovative and 

productive. Leaders facilitating collaboration among team members often create a work 

environment that motivates and enhances creativity. Arifin, R., & Purwanti, H. (2023) 

recommend that companies must strengthen contractual relationships with employees. It means 

that engagement and collaboration play a significant role in influencing agile leaders." 

Practical Implementation of Agile Leadership: 

The study also delves into the practical implementation of Agile Leadership concepts across 

various types of organizations. It finds that the transformation process into an adaptive and 

responsive organization requires commitment from all levels of leadership. Key steps in 

implementing Agile Leadership include training, leadership skill development, and the formation 

of effective teams. Supandi, A. (2021) stated that integrity is a powerful component in the agility 

of leadership. Abbas B, et al (2022) said that there are six dimensions of agile leadership, namely 

(modesty, calm, wisdom, patience, objectivity, and trust). 

Challenges and Obstacles: 

Despite the significant benefits, the study identifies several challenges and obstacles that 

organizations attempting to adopt Agile Leadership may face. Some of these involve 

organizational culture changes, resistance to change, and the necessity for full support from top 

leadership. Understanding and addressing these challenges are crucial for a successful Agile 

Leadership implementation in the developing countries context. 

Learning Agility: 

Learning Agility is addressed in varying degrees of detail and comprehensively. In particular, the 

leadership styles of Shared Leadership, Transformational Leadership, and Servant Leadership 

deal in detail with the agility of learning behavior (Learning Agility). The subarea Willingness to 

learn shows the high relevance of learning and supporting others in the learning process. 

 

Social Skills : 

Working together is considered relevant in all leadership styles except Visionary Leadership. In 
this context, the importance of cooperation and building personal relationships is particularly 
evident. In particular, the leadership style Shared Leadership deals with different areas of 
cooperation (Working together). The most relevant sub-area in terms of content is value 
orientation, which is addressed by all five leadership styles. The majority of the styles see the 
importance of inspiring employees and communicating a shared vision transparently. In 
summary, it can be said that the styles deal with Social Skills with varying degrees of intensity. 
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However, most styles comprehensively document aspects of social skills in terms of content. 
Only Visionary Leadership is an exception. 

Analytical Skills: 

Analytical Skills are dealt with in varying degrees of intensity. It is noticeable that the distribution 
is rather contrary to the other categories. Specifically, Servant Leadership covers very few aspects 
of content, whereas Visionary. Leadership goes into great detail on the criteria listed. A look at 
the Strategic Insight section reveals a split picture. Both Visionary Leadership and Shared 
Leadership cover a large proportion of the aspects, while the other styles cover little or no 
criteria. In addition, the subarea of decision-making is highly relevant in the theories of 
transformational leadership and visionary leadership. Especially the ability to make decisions and 
to enable others to make decisions is considered relevant by the majority of the styles. The 
problem-solving part is covered by all styles except Servant Leadership. Here the importance of 
building problem-solving skills is particularly evident. The Foster mutual dependence section 
shows a similar picture. In the theories of Visionary Leadership, Emergent Leadership, and 
Shared Leadership you will find theories on the corresponding criteria. The advantages of 
overlapping skills and competencies are considered to be particularly crucial. Results orientation 
is particularly dealt with in the theories of Visionary Leadership and Shared 

 

 

Figure 3. Scholar results related to agile leadership in the era of disruption in Developing 

Countries Source: (Author, 2024) 

 
Figure 3 is the result of the discussion of the scholar results. The author looks for 

keywords related to agile leadership and what things dominate the article. In this case, there are 7 
competencies that a leader must have in this VUCA era. namely, learning agility, analytical skills, 
practical implementation of agile leadership, engagement, and collaboration, adaptability as the 
key to success, challenges, and obstacles, and finally social skills. 

Based on these findings, the scarcity of research on agile leadership in the era of 
disruption led the author to scrutinize each word in the scholarly results. It was discovered that 
there are several new disciplines in the form of competencies for leaders in the post-pandemic 
COVID era, commonly referred to as the era of disruption. One of these competencies includes 
soft skills related to learning agility and the practical implementation of agile leadership. In the 
fields of education and psychology, these components are considered essential for the 
development of competencies that future leaders should cultivate and adopt. 

This identification of new competencies serves as a potential research gap for further 
exploration and constitutes the novelty of this writing based on the literature review. Hopefully, 
this piece of writing can serve as a recommendation for other developing countries to build 
resilience against the constantly evolving and uncertain changes in the times. 
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CONCLUSION  

In conclusion, this study emphasizes that Agile Leadership is not merely a trend but a 
necessity in confronting the dynamic business environment. Organizations successfully 
implementing Agile Leadership principles can attain sustained competitive advantages and better 
prepare for future challenges. 

From the findings of the seven competencies, it is anticipated that they can serve as guidance 
for business organizations in developing countries. With the evolution of business administration 
focusing on global resilience, there is a need for agile leaders. 

Therefore, the exploration of Agile Leadership in this study not only provides profound 
insights into the concept but also offers practical guidance for organizations aspiring to adopt an 
adaptive and collaborative leadership model. This research underscores the imperative nature of 
Agile Leadership, positioning it as a strategic approach rather than a fleeting trend, and highlights 
its potential to enhance organizational competitiveness and resilience in the face of evolving 
business landscapes. 
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