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1. INTRODUCTION

The urgency to address global challenges such as climate change, resource depletion, and social
inequality is forcing companies to reconsider conventional profit-oriented models and adopt a more
comprehensive approach to achieving their goals by balancing economic considerations with
compliance with social and environmental obligations. This shift includes the increasing
implementation of Corporate Social Responsibility (CSR) programs and sustainability practices by
companies around the world.(Sjioen, 2023)SimilarlyAziz et al. (2023)emphasizing that increasing
climate change and widespread environmental damage require companies to adapt to sustainable
business practices. It is important to understand that economic management strategies go beyond
financial aspects to include operational efficiency, product innovation, and environmental
sustainability.(Nasution et al., 2023). Aryoso et al. (2023)shows that companies that implement
responsible practices by taking care of the environment tend to att ract investors, governments,
consumers, customers, potential employees, and the general public. Responsibilities such as reducing
carbon footprint, managing waste responsibly, and using natural resources sustainably are not only
moral imperatives but also strategic imperatives to maintain market competitiveness.(Auliaet al., 2023).

The urgency of this research is even more important given the growing global challenges, such
as the increasingly real impact of climate change and the increasing public expectations for corporate
accountability in maintaining environmental and social sustainability (Rafly et al., 2023). In addition,
the development of digital technology provides new opportunities for companies to strengthen
collaboration with stakeholders, especially in managing communication, building trust, and creating
transparency in business processes (Berutu et al., 2024). The lack of a deep understanding of how
stakeholder engagement strategies can be optimized through digital technology is also one of the
obstacles that must be overcome. This research is important because it offers a contribution in answering
the needs of companies to adapt to evolving social expectations while maintaining economic
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competitiveness in the midst of global market dynamics.

In this context, stakeholder engagement plays a crucial role in ensuring that corporate decisions
are not only economically beneficial but also environmentally and socially responsible.(Qurtubi,
2024)The stakeholder concept, as developed by Freeman, underscores the importance of building
mutually beneficial relationships between companies and various interested parties, such as investors,
consumers, governments, and the public.(Oktavianus et al., 2024).

By engaging stakeholders effectively, companies can increase transparency and accountability,
ultimately increasing trust in achieving sustainability goals.(Ritonga, 2024)In this regard,Fitrianti
(2019)highlighted that companies that implement the concept of Creating Shared Value (CSV) can
demonstrate economic, social, and environmental benefits to society while overcoming social
challenges. Therefore,Anshori et al. (2024)affirmed that companies that want to achieve better results
must become "Smart Corporations™ by developing strategies that integrate economic interests with
social and environmental responsibility, aligned with the company's strategy through CSV planning.

However, challenges in engaging stakeholders often arise due to the complexity and diversity of
interests involved. Many companies struggle to identify and manage various interests, which can lead
to conflict and dissatisfaction.(Tan et al., 2024)Fadillah (2023) found that the challenges faced by
companies in stakeholder engagement include conflicts of interest, limited human resource capabilities,
and ineffective communication. To overcome these challenges,Anjarwati et al. (2024)suggested that
companies adopt digital technologies to improve communication with stakeholders by sharing real-time
information, facilitating quick feedback, and creating greater transparency in the decision-making
process.

Previous literature, such asYasah et al. (2024), finding that integrating digital technologies into
stakeholder engagement strategies can yield significant benefits. It is worth noting that digital
technology not only improves the accuracy and speed of decision-making, but also encourages value
creation through increased collaboration between parties.

The study aims to explore effective strategies for engaging stakeholders to support business
sustainability, with a focus on stakeholder collaboration and the role of digital technologies. The
literature review seeks to uncover the various approaches that companies have used to build productive
relationships with internal and external stakeholders and evaluate their success in achieving
sustainability goals. The study addresses the question: "What strategies can be implemented to increase
stakeholder engagement in the context of business sustainability through the use of digital
technologies?" By understanding the interaction between stakeholder theory and digital theory,
companies are expected to develop a more inclusive and collaborative approach, which ultimately
supports long-term sustainability.

2. METHOD

This study uses a descriptive qualitative method, namely identifying and analyzing data
systematically based on relevant literature sources.(Saefullah, 2024) The research process relies on
existing theories and concepts, which are interpreted critically to produce a focused and coherent
understanding of the topic being discussed.(Sari, 2021) The object of the research is traced through
various literature sources, both books, scientific journals, newspaper articles, magazines, and other
relevant documents (Fadli, 2021). The language of the research used is Indonesian (Ultavia, 2023). The
research process begins by identifying and selecting relevant literature sources using academic
databases such as Scopus and Google Scholar (Alif et al., 2023). A total of 50 relevant articles were
reviewed, all of which were sourced from Google Scholar. Article selection criteria include:

1. The scope of the research is directly related to business sustainability and stakeholder engagement.

2. The languages used are English and Indonesian.

3. The types of articles are in the form of peer-reviewed journals, conference proceedings, and
research reports.

4. Year of publication of articles in the range of 2016-2024
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Furthermore, the collected data were analyzed descriptively, highlighting the main themes,
various perspectives, and theoretical and practical contributions of each source studied. This analysis is
carried out critically to identify research gaps, formulate a conceptual framework, and develop a
comprehensive synthesis to address research problems.(Sholikhah, 2016).

3. RESULTS AND DISCUSSION

The results of this study refer to the literature study guidelines that have been established
previously. This guideline involves an in-depth review of 25 scientific articles selected from academic
databases such as Google Scholar. The inclusion criteria include the scope of research relevant to
business sustainability, publications in English and Indonesian, types of peer-reviewed scientific
articles, and the publication year range of 2018-2024. The analysis process is carried out descriptively
by highlighting the main themes, theoretical contributions, and practical findings.

a. The Role of Digitalization in Supporting Sustainability

Digitalization has become the foundation to support business sustainability in the modern era.
Businesses that are integrated with digital technology benefit from operational efficiency, transparency,
accountability, and innovation.(Utami et al., 2024)In this context, digital technology significantly
improves the efficiency of data collection, analysis, and presentation within companies.(Putri et al.,
2023)In addition, it also encourages greater transparency in sustainable financial reporting, facilitating
performance monitoring and evaluation.(Rosidah et al., 2023)Digitization also allows for innovative
methods for presenting information, such as infographics and dynamic data visualizations.(Setiyanto et
al., 2023).

Some research, such as the one conducted byFadillah et al. (2023)shows that digital
transformation has a significant impact on business innovation, overcoming challenges and opening up
opportunities for business continuity and success. SimilarlyRochmawati et al. (2023)argues that
digitalization offers great opportunities for companies to gain a competitive advantage. Leveraging
technologies such as the Internet of Things (loT), artificial intelligence (Al), and data analytics allows
companies to improve efficiency and reduce environmental impact.

Despite these benefits, digital technology faces implementation challenges, especially in the
Indonesian market.Aditia et al. (2023)highlighting increased productivity, waste minimization, and
sustainability support as advantages of digitalization. ButWabhidin. (2022)lIdentify barriers such as
uneven infrastructure, high internet costs, and limited technological human resources. Additional
challenges, including unclear regulations, problematic taxation, and unfair competition, further
complicate implementation(Sudiantini et al., 2023).Rohyati et al. (2024)emphasizing the need for
information in the field of finance and cybersecurity, as well as regulations that support technological
innovation.

On the other hand,Jayanthi et al. (2022)highlighting the problem of inequality that continues to
occur in developing countries, including Indonesia. This gap limits access to digital technologies, which
are a prerequisite for achieving social justice in the modern era.Sgrensen et al. (2019)underlined the
importance of the e-Government system and e-Residency program to facilitate comprehensive digital
transformation, strengthen the startup ecosystem, and encourage collaboration between the public and
private sectors.

Countries such as Singapore and Germany are examples of successful digital technology
implementation.Hoe (2018)detailing Singapore's Smart Nation strategy, which leverages information
and communication technologies to improve the quality of life through digital healthcare, smart
transport and sustainable urban solutions. In Germany,Poszytek (2021)highlighting strategies involving
0T, big data and Al to create smarter and more efficient production systems, improve economic
competitiveness and reduce operational costs.

Other studies conducted byMaulani et al. (2023)illustrates how 5G technology, with faster and
more reliable connectivity, accelerates the growth of e-commerce platforms and improves interactive
customer experiences. SimilarlyRoso and friends (2024)It shows that the application of digital
technology across all sectors of the economy not only accelerates business transformation but also
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creates a sustainable innovation ecosystem, driving global market growth through operational efficiency
and better service personalization.

b. Stakeholder Collaboration in the Utilization of Digital Technology

Aldianto et al. (2018)emphasized that stakeholder collaboration in the digital era is essential to
create an ecosystem that supports business sustainability.Fuadi (2021)emphasized that changing
consumer behavior poses significant challenges for businesses, making collaboration between
stakeholders an important solution.Oktaviarosa (2024) -adding that digital technology facilitates
decision-making, improves operational efficiency, and integrates organizations more effectively. This
is in line withJumiati (2019), which noted that digital technologies drive synergies between
governments, companies, and society, creating shared value through a transparent and accountable
approach.

In Digital Technology Management: Managing Competitiveness through Digital
Technology,Rachmad et al. (2024)highlighting the importance of technology in encouraging cross-
sectoral communication. Tools such as cloud-based data management systems and collaborative
applications not only improve decision-making accuracy but also help stakeholders address social,
environmental, and economic challenges.Agung et al. (2024)adding that digital technology increases
transparency and accountability, so stakeholders can access information easily. ButHakim et al.
(2024)And(Mutaalimah, (2024)Pay attention to implementation challenges, such as infrastructure gaps,
low digital literacy, and high costs, which can be overcome through technology training and inclusive
platforms.

Priandika et al. (2023)emphasizing the significant benefits of digital technology for MSMEs,
especially in the efficient management of financial information.Jamal et al. (2024)supporting this, by
stating that digitalization greatly increases the competitiveness of MSMEs. For sustainable business
practices,Rahmasari (2023)underlining the importance of a digital strategy that not only expands
operations but is also aligned with the Sustainable Development Goals (SDGs).New (2024)highlighting
the importance of an ethical approach in the implementation of digital technologies, which involves
ongoing dialogue and close collaboration between stakeholders to ensure equitable
implementation.Supriadi et al. (2024)Complementing this by emphasizing the need for effective two-
way communication in a dynamic work environment to align management and employees towards a
common goal.

Studies such asMustafa et al. (2020)shows that integrating digital technology supported by
stakeholder collaboration equips businesses to face the challenges of the digital era more
effectively.Lauren (2024)adding that digital technology not only improves operational efficiency but
also drives innovation and long-term sustainability. With an inclusive and ethical approach, such
collaborations are expected to provide comprehensive solutions to social, economic, and environmental
challenges.

Overall, various studies confirm the important role of digital technology and stakeholder
collaboration in supporting business sustainability. While challenges such as infrastructure and digital
literacy remain, the benefits—especially in terms of transparency, operational efficiency, and
competitiveness—are enormous. Thus, an inclusive, ethical, and collaborative approach is key to
addressing the overarching challenges of the digital era.

4. CONCLUSION

The study emphasizes the important role of digital technology and stakeholder collaboration in
achieving business sustainability. The integration of digital devices improves operational efficiency,
transparency, and innovation, while encouraging a more inclusive decision-making process. Companies
that adopt digitalization can gain a competitive advantage, reduce environmental impact, and create
shared value for stakeholders. Successful examples from countries such as Singapore and Germany
illustrate how strategic digital transformation can drive sustainability while increasing economic
competitiveness.
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Stakeholder collaboration is equally important, as it allows businesses to handle a wide range of
interests effectively. Collaborative efforts, supported by digital platforms, drive transparency,
accountability, and shared problem-solving, aligning organizational goals with the needs of society and
the environment. However, challenges such as infrastructure limitations, digital literacy gaps, and
regulatory barriers highlight the need for targeted investment in education, policy development, and
inclusive technologies.

Ultimately, digital technology synthesis and stakeholder collaboration offer a robust framework
for navigating the complexities of modern business challenges. By adopting an inclusive, ethical, and
collaborative approach, companies can build sustainable ecosystems that address global issues such as
climate change, resource depletion, and social disparities, and align business goals with broader social
and environmental responsibility.
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